
Education Task Force Steering Committee 
10/1/19 Agenda 

 

 
 

1. Greetings and Introductions 

 

2. Committee Reports 

 Enrollment Trends and Demographics: Julie Doyle 

 Operations, Facilities and Consolidation: Kelvin Moore 

 Leading Practices in Education: Roger Jones 

 Programming and Collaboration Opportunities: Owen Cardwell 

 Talent Management: Pat Price 
 

3. Discussion of the status of the Finance Committee 

 

4. Executive Session to discuss nominations to the Finance Committee (if necessary) 

 

5. Update from staff on relevant issues (e.g. website status, shared documents folder, 

community input or volunteering on website) 
 

6. Scheduling: Next Meeting, Committee Meetings 
 

7. Adjourn 

 


